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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
April 23, 2026, 1730 hours

CALL TO ORDER
Commissioner Alsin, 

Chairman 
Steinruck, and Commissioner Waugh

PUBLIC COMMENT
N/A

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS

Assistant Chief Lundquist recognized all those our as 
them, and it is our 

pleasure to recognize them this evening Commissioner Elmore presented

Assistant Chief Lundquist t heart and soul of the 
D Chairman Steinruc in honor of our 
He appreciate our 

CHIEF’S REPORT
Assistant Chief Lundquist commented that various training events
We have a Fire & Life S Educator Class a nspector Basic 
Training He udges 
at the cience Fair las oming 

ies for Lieutenant Dave st and
Fisher st
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COMMISSIONER REPORTS

– Chairman Steinruck the Lake Stevens C Council M
on their

 – Commissioner Elmore onroe C Council M included 
extensive appointments

, ice and a discussion of the 
D

COMMITTEE MEETING MINUTES

CONSENT AGENDA
Approval of Vouchers

: 26-1101 to 26-
Vouchers: 26-0971 to 26-

-

Approval of Payroll

Approval of Minutes 
April 9, 2026 

Commissioner Elmore and 2nd Commissioner E
On Vote 

Chair
S 3/16/26 5/18/26 No

Finance Steinruck 3/26/26 5/28/26 No
Sno911 Waugh 3/19/26 /28/26 No
Sno- /2/26 5/7/26 No

1/22/26 No
/9/26 5/ /26     No

TBD 11/12/25 6/10/26 No
Steinruck 3/30/26 5/ /26 No

Elmore 2/26/26 TBD No
Steinruck /1 /26 /28/26 Yes

TBD /1 /26 /28/26 Yes
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OLD BUSINESS
Discussion
N/A

N/A

NEW BUSINESS
Discussion

D Chief McConnell presented the 2025 Response S  Gap 
our Strategic Anal

areas for improvement He also  our 
partnerships and Dar ; and he thanked our front-line and 

for their the inciden include the 

Reduce Call rocessing Times  
Call processing time for EMS incidents continue to trend a

o Non-Compliant EMS Response Times
o
o

A est Battalion 
o
o : mprove West Battalion D Method

Continued mprovement of Turnout Times
o
o

Closing Thoughts
o Ti
o
o Turnout Times: Strong improvement

Chairman Steinruck the next Regular Commissioner 

Elmore and 2nd Vice Chairman
On Vote 7/0
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