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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
May 8, 2025, 1730 hours

CALL TO ORDER
Commissioner Alsin,

Chairman Elmore, Vice Chairman Fay, Commissioner Schaub, and Commissioner 
Steinruck ere Commissioner Waugh and District Secretary Snure. 

PUBLIC COMMENT
N/A

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS

Deputy Chief Rasmussen
Station 32 + 38,223 SF Land Improvement

+11,559 SF Gross Building
3 Drive-through Bays
7 Bunk Rooms
3 S Rooms
$23.7 Million
Single-Story Site Plan
Single-Story Floor Plan

Station 81 +33,000 SF Land Improvement
+16,726 SF Gross Building
4 Drive-through Bays
8 Bunk Rooms
4 S Rooms
Community Room
$27.1 Million

-Story Site Plan
T -Story Floor Plan
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Assistant Chief / Fire Marshal Messer design phases
Phase 1A includes project kickoff, land use research, test fits, onboarding civil and structural 
engineers, and initial cost model and schedule.
Phase 1B includes concept designs, programming development, initial basis of design and 
design requirements, updated cost model and schedule, and MEP trade partners onboarded.
Phase 1C includes design milestones at 30%, 60%, 75% and 100%; each design milestone 

Assistant Chief / Fire Marshal Messer coming up at the end of Phase 1B.

Projects Costs and Funding Summary
+71,223 SF Land Improvement
+28,285 SF Gross Building
7 Bays, 15 Bunks
$47 million in Design, Construction and Soft Costs
$3.8 Million in Potential Risk

Funding o increasing , councilmanic 
bond, and postponing (s).

CHIEF’S REPORT
As presented. that on April at 

. This reserve rigs available. Mike 
W ! Also 

congrat Chief on June 1. Chief 
some great rescues he thanked

Recruit Open House

COMMISSIONER REPORTS

Chair
Steinruck 4/22/25 5/27/25 No

Finance Elmore 4/24/25   5/22/25 No
Sno911 Waugh 4/17/25 5/15/25 No
Sno-Isle Commissioners Fay 5/1/25 6/5/25 Yes

Schaub 3/27/25 5/15/25 No
Schaub 5/8/25 6/12/25 Yes

TBD 1/6/25 6/25/25 No
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Sno- – Vice Chairman Fay commented that the has been cancelled due to 
the WFCA Chelan Conference.

– streamline the 
process. He thanked Sean Dahl for his invaluable . Deputy Chief McConnell 
commented they are the
cycle. We are looking to the future to make this process sustainable, and ing

COMMITTEE MEETING MINUTES
– April 22, 2025

– April 24, 2025

CONSENT AGENDA
Approval of Vouchers

Vouchers 25-00810 to 25-00825; ($774,644.06)
25-00826 to 25-00941; ($364,955.20)

Approval of Payroll
April 30, 2025 Payroll ($1,556,800.99)

Approval of 
-20, 2025

April 24, 2025

Vice Chairman Fay and 2nd by Commissioner E .
On vote 7/0.

OLD BUSINESS

– May 28

Chairman Elmore commented that the candidates as they
go along. They requested from legal that they provide a document to provide the B
for process, they 

the decision-making process.
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N/A

NEW BUSINESS

Chief O’Brien commented that ould like to go into exec session to discuss this Deputy Chief 
th .

Chief O’Brien commented that our team is . 
He commented it

. The strategic plan help us chart our course and it 

e received proposals from (1) MED Enterprises for $11,350, 
(2) ESCI for $20,119, and (3) Berk for $56,260. budget, and they are available. June 

planned to be our 
be the for 

Foundational (Internal) Strategic Plan Document
External or Public-Facing Strategic Plan (PDF or Web Application)
Strategic Plan Work Plan in Excel Format

Assistant Chief / Fire Marshal Messer asked the Commissioners to please share any concerns they have 
.

Fire Chief have been 

    Internal Members Survey on May 28
–

Subject to R Approval

Commissioner Waugh commented that he s
department and all department
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Deputy Chief Read commented that uage to the ILA

Chairman Elmore and 2nd by Commissioner Steinruck.
On vote 7/0.

-
Chief O’Brien ct the May 22 Board M date

and he r ular M date to May 28 
1730 hours.

-
Commissioner Alsin and 2nd by Commissioner E .

On vote 7/0.

GOOD OF THE ORDER
Chairman Elmore thanked ecially
took care of business over the .

Commissioner Steinruck thanked Penny for joining 
some great training at Davies Beach.

ATTENDANCE CHECK
May 28, 2025, at 1730 - Zoom

EXECUTIVE SESSION

1825 hours for 15 a possible
1840 hours 

and .

Chairman Elmore and 2nd by Commissioner Schaub.
On vote 6/0, by Commissioner Waugh.




