
Commissioner Meeting – April 3, 2025
Page 1 of 3

BOARD OF FIRE COMMISSIONERS SPECIAL MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
April 3, 2025, 1730 hours

CALL TO ORDER
Chairman Elmore called the mee ng to order at 1730 hours  n a endance ere Commissioner Alsin, 
Commissioner Ed ards, Chairman Elmore, Vice Chairman Fay, Commissioner Schaub, Commissioner 
Steinruc , and Commissioner Waugh  and ia Zoom as istrict Secretary Snure  

PUBLIC COMMENT
N/A

UNION COMMENT
N/A

KICKOFF MEETING WITH GMP CONSULTANTS
Chairman Elmore introduced GMP Consultants  e commented that e appreciate the service of 
GMP Consultants as e nd the right t for our organi a on

Greg Prothman, President, GMP Consultants
Chief Gordie Olson, Lead Consultant
Kate Hansen, Operations Manager
essica Ne man, Pro ect Manager

Chief Olson introduced himself and explained that he ill be leading the search  This is the ic o  
mee ng here e talk about schedules, talk about the process, and learn about hat the istrict is
looking for  We are planning for nal intervie s at the end of June  f e need the intervie s to be 
scheduled sooner, e ould need to speed up the process

The oard agreed they ould like to iden fy a candidate by June 30/July 1  The oard ould like the 
ne  chief to have t o eeks ith Chief O rien hich ould have the ne  chief in place by the rst 
of July  Geographically, the Board is looking to limit the candidates to Washington & Oregon  

Chief Olson explained that they ill plan for a full day of face-to-face intervie s mid-April to help 
build a pro le and learn hich uali es the istrict is looking for in their ne  chief  They can limit 
things to some extent, although they may s ll get candidates from other regions  Through the 
screening process, Chief Olson con rmed he ould not suggest a nal candidate ith a eak 
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background in labor  They plan to open up for applica ons by the end of April, and by the end of May 
they could have a good list of poten al candidates for the posi on  They could possibly set up nal 
intervie s for the end of June f the istrict chooses an out of state candidate, many mes the
candidate ill need 30- 5 days in order to relocate for the posi on  The Board may ant to 
reconsider the meline

Chief Olson explained that it is suggested that the internal candidates no longer be part of the process 
once the applica on period opens  We ant to be sure all the candidates are treated e ually

ates to ork around
May 19-22 Station esign Conference, Ari ona ith three Commissioners planning to attend
June 6-7 WFCA Spring Conference, Chelan, WA ith all Commissioners planning to attend

The Board agreed that Sta  along ith Chairman Elmore ill approve the schedule, so there ill be no 
need to schedule a Special Mee ng

Chief Olson con rmed they can build the pro le in mid-April and have a discussion about nalists right 
a er Memorial ay eekend  This ould allo  for nal intervie s during the eek of June 9  f they 

ere to open the applica on process on April 28, they generally ould like to have it open for four 
eeks, hich ould then take us to Memorial ay eekend  He explained that he could perform 

some of his intervie s ith the preferred candidates as they come in

Kate men oned it ould be helpful if the istrict ould iden fy the stakeholders as soon as possible, 
so they can move for ard ith the intervie s

Business Administrator Schoof con rmed ith the Commissioners that a drop box has been set up

Chief Olson con rmed there is room for people to be involved in the process  Chairman Elmore 
con rmed that the Board ants signi cant inclusion ithin the organi a on at the various levels  t is 
important to the Board that people are involved ith the process

Chief Olson commented that for the most part, once they have a list of nal candidates it may become 
public kno ledge, and the candidates ill be given advance no ce  Any decisions by the Board ill 
need to be made in an open public forum

istrict Secretary Snure explained that Washington state la  says that all applica on materials and 
applica on documents are exempt from the Public Records Act and the Board can intervie  
candidates in execu ve session  Within that frame ork the Board has the exibility to be as open and 
transparent as they ant to be

Jessica con rmed that they ill be adver sing through online ob boards for example the Daily 
Dispatch, WFCA, government obs, etc ), physical mailers, and an email blast






