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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
March 27, 2025, 1730 hours

CALL TO ORDER
Chairman lmore calle  the mee ng to or er at 1730 hours  n a en ance ere Commissioner Alsin, 
Commissioner ar s, Chairman Elmore, Vice Chairman Fay, Commissioner Schaub, Commissioner 
Steinruc , an  Commissioner Waugh  an  ia Zoom as istrict Secretary Snure  

PUBLIC COMMENT
N/A

UNION COMMENT
e uty Fire Marshal Sch art  thanked Chief O’Brien for his service, on behalf of the Fire ghters’

Union. They have a reciated Chief O’Brien and he reiterated that they are illing to su ort 
hichever direc on the Board chooses to go.

CHIEF’S REPORT
As resented. Chief O’Brien commented that Ba alion Chief Welch is re ring e ec ve A ril 1, and his

ag ceremony ill be 9am Saturday, March 29 at Fire Sta on 81. Thank you BC Welch for your 35 
years of service!

Chief O’Brien also congratulated our ne ly romoted Assistant Fire Marshal Jason Bo en! A er an 
e tensive assessment center and Chief’s intervie , his romo on ill be e ec ve A ril 1.

Chief O’Brien also thanked e uty Fire Marshal Sch art for his kind ords and he announced his 
lans for re rement e ec ve July 16, 2025.

COMMISSIONER REPORTS

M Chair La  M  N  M R r
Ca ital Facili es Steinruck 3/25/25 4/22/25 Yes
Finance Commi ee Elmore 3/27/25   4/24/25 Yes
Sno911 Waugh 3/20/25 4/17/25 Yes
Sno-Isle Commissioners Fay 3/6/25 4/3/25 No
eadershi  Mee ng Schaub 3/27/25 5/15/25 Yes
olicy Commi ee Schaub 3/13/25 4/10/25 No

Community Advisory Commi ee TB 1/6/25 6/25/25 No
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 – Commissioner Steinruck men oned they had a mee ng on March 25 and discussed 
Sta ons 32 & 81 ith M nego a ons ongoing, and Sta on 72 is a ai ng a roval from Alder ood
Water istrict. They also discussed the round Maintenance Contract and the ne t set of riori es for 
Ca ital Facili es. Addi onally the Sta on esign Conference in Ari ona is coming u in May.

 – Chairman Elmore men oned they met earlier this a ernoon and discussed nego a on 
rocesses, discussed ark orse o ortuni es, discussed the round Maintenance Contract, and discussed 

the sur lus resolu on.

 – Commissioner Waugh men oned that he as at ComE  during this last mee ng. e also 
men oned that e are doing great ith ge ng our radios re rogrammed. Thanks to the cre s and Tim 

ith ogis cs! 

 – Commissioner Waugh commented it as a good mee ng ith our membershi . Chief 
O’Brien gave a good re ort, then e had division re orts, and then e had a debrief/ ost-incident training 
session. There ere only a cou le of ues ons for the Commissioners.

COMMITTEE MEETING MINUTES
olicy Commi ee – March 13, 2025

CONSENT AGENDA
Approval of Vouchers
Bene ts Vouchers: 25-00441 to 25-00451; ($773,772.76)
AP Vouchers: 25-00453 to 25-00560; ($371,374.86)

Approval of Payroll
March 15, 2025 Payroll ($1,432,970.33) 

Approval of Mi u es
A rove S ecial Board Mee ng Minutes March 10, 2025
A rove Regular Board Mee ng Minutes March 13, 2025 

Mo o  o approve he Co se  A e a as su i e
Mo on by Vice Chairman Fay and 2nd by Commissioner Schaub. 
On vote 7/0.
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OLD BUSINESS
Discussio

Commissioner Steinruck shared a brief resenta on on leadershi , referencing the follo ing book by 
Simon Sinek.

B L K W K T S
o Creating S ace for Better Ideas
o Putting It into Practice

Commissioner Steinruck e lained that this a roach em o ers team members to contribute meaningful 
solu ons. It builds collec ve o nershi  of decisions and outcomes, and it revents the team from 
becoming de endent on a single leader. Our organi a on has got some really strong leaders throughout 
the organi a on, and e ant to be sure that e get in ut from everybody in the organi a on as e 
move for ard. This book e lains that ul mately leadershi  isn’t about having all the ans ers. It’s about 
crea ng the condi ons here the best ans ers can emerge regardless of ho they come from.

Ac o

Mo o  o approve Bu e  A e e #1 as su i e
Mo on by Commissioner Schaub and 2nd by Commissioner Steinruck. 
On vote 7/0.

NEW BUSINESS
Discussio

Policy 611 iscriminatory arassment Training

e uty Chief McConnell commented that this is our rst touch on this olicy. There ere no 
ues ons at this me. 

e uty Chief Rasmussen suggested that e acce t the lo est bid, and asked the Commissioners to 
lease let him kno  if there are any ues ons. e con rmed that the references for Totallandsca e
ere all osi ve. The current round Maintenance Contract e ires March 31, 2025.

Mo o  o ove Grou  Mai e a ce Co rac o a  ac o  i e
Mo on by Commissioner Waugh and 2nd by Vice Chairman Fay. 
On vote 7/0. 

Commissioner Schaub noted a concern that the Totallandsca e bid sounds almost too good to be true.
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Mo o  o accept Totalla scape’s i  of  for rou  ai te a ce as su i e  
Mo on by Commissioner Waugh and 2nd by Commissioner Ed ards. 
On vote 7/0. 

Ac o

Chairman Elmore commented that they discussed this to ic at ComE , including in ut from labor. 
The Commissioners are looking at an inclusive rocess that engages the de artment and eo le from 
outside the organi a on as ell. It ill be run by a third arty, an outside individual; and e have a 

uote included in the acket. The Board is in agreement that they ant in ut ith the rocess and this 
rocess ill be as trans arent as it can be. 

It is a esome that e have internal candidates ho ill a ly, addi onally e ant it to be a 
com e ve rocess, and e ould like to go ith a regional a roach. It is ul mately a Board 
decision on ho ends u  ge ng the osi on. o ever, the in ut from all di erent levels of the 
organi a on and from outside ith eo le’s ers ec ve of this organi a on is com letely invaluable. 
It’s going to be an aggressive meline because e have a deadline date. We ould like to have 
someone hired by July 15, 2025.

Vice Chairman Fay asked if there as discussion about having an overla  ith Chief O’Brien and the 
ne  chief; and Commissioner Waugh commented that they did consider an earlier start date.

Chairman Elmore commented e need to determine hich regions e ant, and he suggested 
Washington and Oregon. We also need to revie  the ob descri on in case e ant to make any 
changes. Vice Chairman Fay agreed to the suggested region and noted that e don’t ant this change 
to cause us to lose momentum ith the good things that are ha ening.

Chief O’Brien commented that the organi a on is doing ell, and e are moving for ard. We have 
high level leaders in this organi a on, and they ould do a great ob as Fire Chief. This is a great lace 
to ork because of the team.

Commissioner Waugh thanked Commissioner Steinruck for his resenta on on leadershi . We have to 
start ith the hy . Just to have somebody come in that kno s ho  to run a de artment, that’s one 
thing, but the key is to kno  hy you’re doing that.

Penny Coyne requested that she be considered a stakeholder ith the re chief selec on rocess.

Mo o  to approve the proposal fro  GMP Co sulta ts for the Fire Chief selec o  process as su i e
Mo on by Chairman Elmore and 2nd by Commissioner Steinruck. 
On vote 7/0.






