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BOARD OF FIRE COMMISSIONERS SPECIAL MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
March 10, 2025, 1800 hours

CALL TO ORDER  
Chairman Elmore called the 800
Chairman Elmore, Vice Chairman Fay, Commissioner Schaub, Commissioner Steinruck, and Commissioner 
Waugh; and District Secretary Snure . 

PUBLIC COMMENT
N/A 

UNION COMMENT  
N/A

COMMISSIONER VACANCY PROCESS: APPLICANT INTERVIEWS
Chairman Elmore introduced the topic for this evening, the Commissioner Vacancy Process: Applicant 

30 minutes total . 

6pm Candidate 
6:30pm Candidate 
7pm Candidate Henderson
7:30pm Candidate 

 B   M
1.

SRFR Board of Commissioners?
2. What do you see as the primary role and responsibility of a Commissioner?

C   
3. Have you previously served in a public or community leadership

4. Describe a 
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Understanding of Community and Issues
5. that you represent the interests and concerns of all community members, 

Decision-Making and Ethics
6.

decision-making in these situations?
7.

Pu ic Mee ng and O en Communica on
8.

criticism?
9. Tell us about a time you had to implement a group 

Alignment and Fit
10.

Closing ues on
11.

EXECUTIVE SESSION

2000 hours for 15
25 minutes. Chairman 

2040 hours.

Chairman Elmore announced that the Board has come to a split decision, 4-2, to appoint Davin Alsin to 

Board had another opportunity to evaluate and then voted 
.)

ADJOURNMENT
2043 hours.






