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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
December 11, 2024, 1730 hours

CALL TO ORDER  
Chairman Elmore called the mee ng to order at 1730 hours  n a endance ere Commissioner Ed ards,
Chairman Elmore, Vice Chairman Fay, Commissioner Gagnon, Commissioner Schaub, and Commissioner 
Steinruck  and ia Zoom as District Secretary Snure  Also Commissioner Waugh as an e cused 
absence

PUBLIC COMMENT
N/A

UNION COMMENT  
N/A

CHIEF’S REPORT
As resented Chief O’Brien reminded everyone of the Real Heroes Breakfast scheduled for 7:30am
tomorro  morning at Tulalip  We also have our Gradua on Ceremony tomorro  evening, pm at the 
Stan ood High School Performing Arts Center  t ill be great to see our recruits graduate  He also 
thanked G S Coordinator Elsa Se ton and team for going above and beyond ith correc ng a property 
address for family that is e pec ng a baby Addi onally e have some great things going on ith
capital facili es The Shop had garage doors installed, and e are s ll on track for a January 
comple on; regarding Sta ons 32  81 our commi ees toured the ne  Bothel Fire Sta ons 42  4  
for reference as e ork on the design our sta ons; and regarding Sta on 72 e are monitoring the 
repair to the tank  Chief O’Brien thanked our responders and team for their great ork

COMMISSIONER REPORTS
 – Commissioner Steinruck commented that in addi on to hat Chief O’Brien 

has shared, they discussed their ne t pro ect priori es, an updated Capital Facili es Plan, and they discussed 
the upcoming Design Conference in May  Their ne t mee ng ill be on January 28th

-  – Vice Chairman Fay commented that their topic as elec ons, and the last Saturday
in January ill be their Sno- sle Banquet at Shaun O’Donnell’s

 - Commissioner Schaub commented that they met earlier today and revie ed si
addi onal policies
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COMMITTEE MEETING MINUTES
N/A

CONSENT AGENDA
Approval of Vouchers
Bene ts Vouchers: 24-03264 to 24-03278; 768,838 24
AP Vouchers: 24-03279 to 24-03392; 1,0 9,661 6

Approval of Payroll
November 30, 2024 1, 13,628 30

Approval of Minutes 
Approve Special Board Mee ng Minutes November 18, 2024
Approve Regular Board Mee ng Minutes November 2 , 2024

Mo on by Commissioner Gagnon and 2nd by Commissioner Steinruck
On vote, Mo on carried 6/0

OLD BUSINESS
Discussion

Chief O’Brien commented that Commissioner Waugh played a big part in crea ng the Snohomish County
EMS A

Assistant Chief undquist commented that e had originally budgeted 2 ,000, and e ended up going 
ith the op on for 192, 4 32

Chairman Elmore commented he ould like to see Chief O’Brien have a seat at the board and the 
Commissioners agreed

2024

Mo on by Commissioner Schaub and 2nd by Vice Chairman Fay
On vote, Mo on carried 6/0
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Mo on by Commissioner Ed ards and 2nd by Vice Chairman Fay   
On vote, Mo on carried 6/0

Deputy Chief Rasmussen commented that the medic units ill take appro imately 00 days and the 
engines ill take appro imately 800-87  days

Mo on by Commissioner Steinruck and 2nd by Commissioner Ed ards
On vote, Mo on carried 6/0

Chief O’Brien thanked Deputy Chief Rasmussen and the team for their hard ork on this

   Policy 313 S ift ater Rescue and Flood Search and Rescue Responses
   Policy 314 Confined Space Rescue Response
   Policy 316 Trench Rescues
   Policy 321 Scene Preservation
   Policy 801 Public Records Disclosure Policy
   Policy 802 Subpoenas  
   Policy 913 Ground adders
   Policy 1003 Position Descriptions
   Policy 1006 Fire Officer Development
   Policy 1007 Educational ncentives
   Policy 1100 Facility Security
   Policy 1103 Flag Display

Mo on by Commissioner Schaub and 2nd by Commissioner Steinruck
On vote, Mo on carried 6/0

NEW BUSINESS
Discussion

The Board agreed to nominate Commissioner Elmore to con nue as Board Chair
The Board agreed to nominate Commissioner Fay to con nue as Vice Chair
There ere no addi onal nominees



  

Commissioner Meeting – December 11, 2024
Page 4 of 5 

Chief O’Brien commented that this is the same contract as e had last year, ith the e cep on of the 
date  He is great to ork ith and e are pleased ith his performance

Chief O’Brien commented that he and Chief Waller and Chief Eastman are mee ng on a monthly 
basis We do have some interest ith our commissioners and our rst mee ng ill be February 24th
at Snohomish Fire District #4 H

-17

-
Mo on by Chairman Elmore and 2nd by Vice Chairman Fay
On vote, Mo on carried 6/0

-18 
Chief O’Brien commented that e ould like to change the December 23 Commissioner Mee ng to 
December 19

-
Mo on by Chairman Elmore and 2nd by Commissioner Steinruck
On vote, Mo on carried 6/0

GOOD OF THE ORDER
Commissioner Gagnon commented that he has sent the chair a le er of resigna on, e ec ve at the end 
of this year  He thanked the sta , the commissioners, the chief, and the unions, and commented that 
everyone has been great to ork ith

ATTENDANCE CHECK
Regular Commissioner Mee ng December 19, 2024, at 1730 - Sta on 31 Training Room/Zoom

EXECUTIVE SESSION
RCW 42 30 110 1 g : To Revie  the Performance of a Public Employee
RCW 42 30 140 4 a : abor Nego a ons

Chairman Elmore called for an E ecu ve Session to begin at 1800 hours for 4 minutes, ith no decision 
to follo  Chairman Elmore e tended the E ecu ve Session for 40 minutes  Chairman Elmore resumed 
the regular Board of Commissioners Mee ng at 192 hours and announced that there is no decision at 
this me




