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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
November 25, 2024, 1730 hours

CALL TO ORDER  
Chairman Elmore called the 
Chairman Elmore, Vice Chairman Fay, Commissioner Steinruck, and Commissioner Waugh; and via Zoom 

ere Commissioner Gagnon, Commissioner Schaub, and District Secretary Snure

PUBLIC COMMENT
N/A

UNION COMMENT  
N/A

CHIEF’S REPORT
Chief O’Brien commented that “bomb cyclone” 
, busy day 134 responses over a 24 hour hank you to the 

Luncheon in Monroe, lots of folks thanked us for our service Regarding , the 
is on for the shop; 2 a

determined there are in the drainage area; 
81; 72 

esign, and the crack in the tank at 
sealed

  
COMMISSIONER REPORTS

– Chairman Elmore commented that they met earlier today for the Entrance Audit 
Conference udget Amendment #3, Cares LA 
RAB, HGAC Proposal, Pumper and Medic nit Purchases

– Commissioner Waugh commented that they discussed the cutover to the non-
emergency  a savings of approximately 500 calls; the cutover 
in December they had a clean 

-
November 26th
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– Commissioner Steinruck commented good Chief O’Brien gave 
a good update regarding the Sikora Report  division reports, strategic analysis from DC 
McConnell, discussion on hiring and recruitment, and Captain Craig Willis gave an update on electric 
vehicles

COMMITTEE MEETING MINUTES
Policy – November 14, 2024

CONSENT AGENDA
Approval of Vouchers

Vouchers: 24-02982 to 24-
AP Vouchers: 24-02992 to 24-

Approval of Payroll
November 15, 2024 (

Approval of Minutes 
November 14, 2024

Commissioner Waugh and 2nd by Vice Chairman Fay

OLD BUSINESS
Discussion
N/A

2024-13

-13 
Vice Chairman Fay and 2nd by Commissioner Steinruck

2024-14
Chairman Elmore commented that there is a typo on bullet point #5

-
Commissioner Waugh and 2nd by Commissioner Gagnon
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-15

-15 
Vice Chairman Fay and 2nd by Commissioner Steinruck

Policy Review
Policy 311 Elevator Entrapments 
Policy 312 Elevator Restrictions During Emergencies 
Policy 319 Hazardous Materials Response 

Policy 912 Fire Station Safety 
Policy 916 Hazardous Energy Control 
Policy 1001 Performance Evaluations 
Policy 1002 Promotions and Transfers 
Policy 1005 Career Advancement 
Policy 1037 Family Support Liaison 

Commissioner and 2nd by Commissioner Steinruck

NEW BUSINESS
Discussion

Chief O’Brien

General Fund there is a r
Medicaid transports, and an 

Reserve Fund increase to buy out due to unexpected 
increase for the sale of the training property 

and then the expense for the purchase of the Oak Street property

Chief O’Brien commented that on an interlocal agreement South County 
regarding a community resource paramedic system Finance 
C

Commissioner Waugh commented that one of the concerns is that they are trying
the role, the only person is a medic
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Vice Chairman Fay commented that current 
District

Chief O’Brien commented that three
He thanked Deputy Chief Rasmussen 

Chief engines and one W
get these ordered, 

Policy Review
   
   Policy 314 Confined Space Rescue Response
   Policy 316 Trench Rescues
   Policy 321 Scene Preservation
   Policy 801 Public Records Disclosure Policy
   Policy 802 Subpoenas  
   Policy 913 Ground Ladders
   Policy 1003 Position Descriptions
   Policy 1006 Fire Officer Development
   
   Policy 1100 Facility Security
   Policy 1103 Flag Display

Chief O’Brien for the and he thanked 

Commissioner Waugh and 2nd by Vice Chairman Fay
On vote, ; Commissioner Steinruck recused himself from the 

GOOD OF THE ORDER
Vice Chairman Fay

ate C Comm
Chairman 
to December 11




